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Major Steps in a Firm Fixed Price 
Procurement
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Major Steps in a Multi-Stage Procurement
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Major Steps in the Department of Consumer 
Affairs’ BreEZe Project Procurement
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  Requirement errors cost U.S. businesses billions of dollars per year 
and often result in failed or abandoned projects.

  The relative cost to fi x a requirement error depends on when the error 
is detected.

  Key takeaway—the further along a project is, the costlier it will be to fi x 
a requirement error. So it is important to catch errors early.

The Cost of Requirement Errors
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  Successful projects were completed on time, within budget, and 
included required features.

  Challenged projects were delayed, over budgeted, and/or possessed 
fewer required features.  

  Failed projects were cancelled at some point during the development 
cycle.

  Key takeaway—developing large IT systems is diffi cult and the majority 
of times results in challenged and failed projects. Starting with good 
requirements enhances the likelihood of success.

  Note: Survey participants included 350-400 small, medium, and large 
U.S. companies and government agencies.

Information Technology (IT) Projects and 
Failure Rates


